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Application of PDCA Cycle in Promoting Prior and Rational Use of Essential Medicines in Our Hospital
SI Ji-gang(Dept. of Pharmacy, Zibo Central Hospital, Shandong Zibo 255036, China)

ABSTRACT OBJECTIVE: To discuss the application of PDCA cycle in prior and rational use of essential medicines in our hospi-
tal, and to promote pharmaceutical care in the clinic. METHODS: Through implementing clinical pharmacist system, formulating
clinical use management system of essential medicines, carrying out essential medicines prescription evaluation and feedback, pro-
paganda, training, rational administration publicity, performance appraisal measures, PDCA cycle was adopted to regulate prior
and rational use of essential medicines. RESULTS: The index of essential medicines use was improved obviously in our hospital.
The proportion of essential medicines prescription and essential medicine amount increased from 36.57% and 15.88% in 2012 to
39.23% and 17.88% in 2013; there was statistical significance (P<<0.01). CONCLUSIONS: PDCA cycle can effectively improve

the prior and rational use of essential medicines and improve the level of pharmaceutical care.
KEYWORDS PDCA cycle; Essential medicine; Prior and rational drug use
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Tab 1 The proportion of outpatient priscriptions and am-

out of essential medicine in our hospital during 2012—2013
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