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Analysis of Mistakes and Preventive Measures in PIVAS of Our Hospital
FAN Jing, GAO Shan-shan, QIAO Wei-li, DAI Meng, YU Jiang-zhou, ZHU Li(PIVAS, Dept. of Pharmacy, The
Affiliated Hospital of Qingdao University Medical College, Shandong Qingdao 266003, China)

ABSTRACT OBJECTIVE: To reduce mistakes occurred in pharmacy intravenous admixture service(PIVAS), improve the quali-
ty of intravenous drug admixture, and ensure safe and effective clinical drug use. METHODS: The reasons for mistakes occurred in
the working process of each process in PIVAS of our hospital during Jan.-Apr. in 2013 were analyzed to make preventive measures.
The rate of mistakes were compared before and after improvement (May-Aug. in 2013). RESULTS: By improving and refining
workflow, the corresponding preventive measures were made and improved for each process, such as checking prescription, classify-
ing label, labeling, arranging drugs, preparing drugs, returning drug, rechecking and packaging. Compared with before improve-
ment, the rate of mistakes decreased significantly, decreasing from 0.079% to 0.037%. CONCLUSIONS: The analysis of the reasons
for mistakes and making preventive measures can reduce the occurrence of mistakes and improve the safety of drug use in the clinic.
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Tab 1 Statistics of mistakes in PIVAS before improvement
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Tab 2 Statistics of mistakes in PIVAS after improvement
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