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Practice of the Standardized Work Mode of the Pharmacy Intravenous Admixture Service of Our Hospital
LI Jing, FAN Jing, GAO Shan-shan, BI Peng-fei, SUN Wei(Dept. of Pharmacy, the Affiliated Hospital of Medi-
cal College, Qingdao University, Shangdong Qingdao 266003, China)

ABSTRACT OBIJECTIVE: To explore the standardized work mode of the Pharmacy intravenous admixture service (PIVAS) in
order to improve the efficiency and reduce the error rate. METHODS: The specific contents of each link of work in PIVAS and
new problems arising therefrom were analyzed, and the standardized workflow of each link was established on the basis of the
above problems according to the criterion and actual conditions. The error rates of dispensing before and after the implementation of
the standardized workflow in 4 months were compared and the corresponding results were evaluated. RESULTS: The standardized
workflow was established, which is as follows as checking doctor’ s orders, printing labels, placing drugs, distributing labels,
sticking labels, infusion preparation, packaging the finished drugs and sending them to the clinical department, returning drugs,
etc. The error rate reduced from 0.079% to 0.037% after the above-mentioned implementation. CONCLUSIONS: The error rate of
dispensing can be effectively reduced by the standardized management over the key points in each link of work in PIVAS.
KEYWORDS Pharmacy intravenous admixture service; Standardization; Workflow; Dispensing error
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