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Study on the Effect of the Implementation of National Essential Medicine System on the Operation and Man-
agement in a Hospital

ZANG Gan-rong, HUA Li-xia (Dept. of Pharmacy, TCM Hospital of Changxing County, Zhejiang Changxing
313100, China)

ABSTRACT OBIJECTIVE: To provide reference for the implementation of national essential medicine system. METHODS: The
prescriptions of outpatient and inpatient and hospital financial information in a hospital from 2010 to 2013 were collected as the re-
search data; the changes of attendances, average medical costs, average drug costs and the structure of income (expenditure) in
the hospital were compared, analyzed and explored. RESULTS: Compared with 2010, the outpatients and inpatients were increased
year by year from 2011 to 2013, the average increase of outpatients was 5.47% and the inpatient was 2.83%. The average medical
costs in the hospital was decreased first and then increased; the average drug costs was continued to decrease slightly and the aver-
age essential medicine costs was increased year by year. The total income of the hospital from 2010 to 2013 was decreased first and
then increased; the financial assistance and other income was continued to increase slightly; the medical income was increased ev-
ery year, compared with 2010, the proportion of 2013 was increased 5.39% . The drug income was decreased first and then in-
creased, however, the proportion was continued to decrease; compared with 2010, 2013 was decreased 5.19%. The total expendi-
ture in the hospital was increased year by year; the medical expenditure was increased in step and the proportion was increased year
by year; the drug expenditure was decreased first and then increased and the proportion was continued to decrease. After 2012, the
total income and expenditure balances in the hospital began to positively develop; among these, the medical income and expendi-
ture balances had losses year by year and there was the most serious one in 2011; however, the drug income and expenditure bal-
ances had profit year by year, it was significantly decreased in 2011 and then increased again. CONCLUSIONS: The implementa-
tion of national essential medicine system has controlled the drug costs of patients in some degree. However, there still remains a
distance to the national reform goal. It is suggested to promote the further implementation of national essential medicine system by
strengthening the financial input of government, guiding and encouraging physicians’ rational drug use and hospital changing the
operating philosophy and strengthening the management, etc.

KEYWORDS National essential medicine system; Hospital; Operation; Management; Cost
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